
MNA Meeting 

31 January 2008 

Mt. Olivet Retreat Center; Farmington, MN 
 

In attendance: Pam Welisevich, Teresa Root, Hallie Wunsch, Krista Prokosch, Jamie McBride,  

           April Rust, Joel Light, Rob Blair, Mara Koenig, 

Absent: Katie Hoeschen, Jodie Gustafson 

 

The meeting was called to order at 3:26 p.m.  

 

Introductions: Everyone introduced themselves and described how they are connected to the other board 

members (outside of their MNA connection), explained how they came to be on the board, and shared 

what it’s like to be on the board/what they hope to experience by being on the board.   

 

Newsletter Editor: Due to family obligations, Kirk Mona had to resign as newsletter editor. From the list 

of people who had expressed interest in being co-editor with Kirk, two candidates were chosen by Kirk 

and recommended to Jamie. Jamie, in turn, recommended those choices to the board. April Rust moved 

that Hallie Wunsch and Jodi Gustafson be appointed as newsletter editors as recommended by Kirk 

Mona. The motion was seconded by Mara Koenig. The motion was approved.  

 

Decision-Making Process: Jamie McBride explained that one of his goals was for discussions and 

decisions by the board to be inclusive; everyone would have the opportunity to share opinions, concerns, 

and suggestions. Another of his goals was to make sure everyone was clear about what was agreed on 

when decision were made. The by-laws state that the board follows Robert’s Rules of Order, so Jamie 

asked that we be more formal in decision-making in order to clarify and expedite actions. Pam Welisevich 

made a motion that the board follow Robert’s Rules of Order as a guide when making decisions. April 

Rust seconded the motion which was approved by the board. 

 

A motion was made by Hallie Wunsch that, to ensure tasks get done between meetings, we will have a 

posted list or some other form of action plan for board members to sign off on at each meeting. The 

motion was seconded by April Rust. The motion was approved. 

 

MNA’s Core Responsibilities: We reviewed what our core duties are to the membership: 

 To provide an annual member meeting  

 To present a fall workshop/conference  

 To coordinate the Metro Naturalist and Volunteer Trainings in January, June, and September  

 To coordinate field trips either as stand-alone daylong events or in conjunction with other organizations 

(e.g. BioBlitz, MAEE conference)  

 To publish 4-6 newsletters each year 

 To offer financial support through the Environmental Stewardship and Scholarship Fund to members for 

professional development (e.g. attendance at  workshops/ conferences) or for environmental projects  

 

 

Training Opportunities: Jamie McBride shared information from the Mapfornonprofits.org. He 

encouraged board members to attend one of their trainings (e.g. Board Boot Camp or Advanced Board 

Boot Camp). The board discussed if trainings should be paid for from MNA funds. Pam Welisevich 

suggested that if Jamie went, he could report back to the board.  

 



Budget: The board discussed the fact we don’t have a formal budget and if we need to create one. We 

have been keeping financial records as required for our nonprofit status, so the board decided we didn’t 

need to have a formal budget. But to have financial guidelines for upcoming events, April Rust made a 

motion to create a rough budget by looking at, on average, how much was spent over the past five years 

for each of the following: fall conferences, Metro trainings, field trips, newsletters, Environmental 

Stewardship Fund, scholarships, and funding to other organizations. The motion was seconded by Mara 

Koenig, and approved by the board. 

 

Additions to the Web site: A motion was made by Hallie Wunsch to put the by-laws, constitution, 

articles of incorporation, and approved minutes on the MNA Web site. The motion was seconded by Joel 

Light and approved by the board.  

 

Standing Committees: The board went through the descriptions each of the standing committees, 

reviewing who makes up the committee membership and what the responsibilities are for each committee. 

Then board members chose which committee they wanted to chair or help with.  

1) Nominating: Pam Welisevich - chair 

2) Program: April Rust– chair; Pam Welisevich and Krista Prokosch also on the committee 

3) Information/Network: Hallie Wunsch and Jodi Gustafson – co-chairs; Gordon Dietzman also on the 

committee;  Jamie McBride  led a discussion about whether or not to have all communications coming 

from one source to ensure consistency/completeness between the various forms of communication. Pam 

Welisevich made a motion that the Information/Network chair would be responsible for communication 

items that come from MNA, while the Secretary will be responsible for sharing information sent to us 

from other organizations. The motion was seconded by Joel Light and approved by the board.  

4) Legislative:  Jamie McBride - chair; Rob Blair also on the committee 

5) Naturalist Trainings: Katie Hoeschen– chair (if she is willing to continue in this role; Krista will ask 

her); Rob Blair also on the committee  

 

Ad Hoc committees: The board went through the descriptions each of the Ad Hoc committees, reviewing 

who makes up the committee membership and what the responsibilities are for each committee. Then 

board members chose which committee they wanted to chair or help with. 

1) Membership – The board decided to drop this committee because a) parts of it were redundant and 

cumbersome; b) We no longer publish a membership directory. The Secretary will be responsible for 

welcoming new and renewing members.   The board did decide to create a new committee to cover the 

promotion aspects that were part of the membership committee.  

2) Promotion and Outreach: chair – Teresa Root; Krista Prokosch also on the committee;  The job of this 

committee will be standardizing marketing resources of MNA. The committee will work with other 

committees, like Programs, to create flyers, brochures, press releases, and any other materials as needed. 

3) Environmental Stewardship and Scholarship: Mara Koenig– chair; Joel Light also on the committee 

4) Fund-raising: Krista Prokosch– chair; Jamie McBride also on the committee 

 

Mara made a motion for the board to accept the chairs/members of these committees. Hallie Wunsch 

seconded the motion. The board approved the motion.  

 

*To expedite future meetings, committee reports will need to be e-mailed to Jamie ONE WEEK before 

the next meeting so that they can be compiled and sent out with the agenda. Committee reports need to be 

read ahead of time. At the board meeting, clarifications can be asked for, but discussions will be kept 

short.   

 

 

 



Committee Reports: 

 Secretary:  We currently have 190 members. There were 8 renewals in January. 

 Treasurer: There is some confusion between the amounts deposited and paid out as listed on Sue Dahl’s 

report and as calculated by Pam Welisevich. Pam requested extra time to work with Sue to figure out 

what the actual amounts are.  

 Newsletter: Materials for the January newsletter were given to the new editors. The deadline for 

submissions for the March newsletter is March 1. Possible articles for the March issue include 

information about a forestry project between Wolf Ridge and various government agencies, and a tribute 

to Marcie Oltman for her work in early childhood education. 

 Program: April Rust has assembled fifteen people to work with her on the program committee. The 

committee has been looking into holding the 2008 Fall Conference in southwestern Minnesota, but there 

is no location yet. Possible dates include the weekends of November 7-9, November 21-23, or December 

5-7. Committee members have been assigned to be the lead person for the various areas of the 

conference (e.g. field trips, concurrent sessions, keynote speakers, etc.)  April is also going to challenge 

the committee to choose where the 2009 conference will be held so the information can be announced at 

the 2008 conference. The committee is also going to try offering spring and summer one-day field trips. 

Board members were encouraged to give any ideas for possible trips to April (e.g. sharp-tailed grouse 

viewing.) 

 2007 conference: Attendance was 137 people and the conference made a small profit which allowed 

Jamie McBride to pay presenters a little more than what had been negotiated. Over $2000 was raised for 

the scholarship fund through the silent auction and raffle. Jamie is still waiting for the Brandenburg 

mystery item. 

 Scholarship: There was nothing to report at this time. 

 Metro Training: The January program on sustainability was attended by about 60 people. Presenters 

talked about reducing waste (especially paper waste), rain gardens, population growth and its impact on 

resource consumption, and green building design. The next training, in June, will be held at Tamarack 

Nature Center with its focus on early childhood education.  

 Environmental Stewardship Fund: At the November board meeting, the board voted to give $500 to a 

person requesting funds to attend a conservation workshop. April Rust explained that the person had 

contacted her and explained she was unable to go to the workshop. The question came up of what 

happens to the money since it wasn’t used in 2007. No decision was made at this time.  

 Legislative: There was nothing to report at this time. 

 Information Network: There was nothing to report at this time. 

 Fund-Raising: A donation request letter was sent out before the conference. It gives donors the option to 

let MNA use the donation for other events, like door prizes for the Metro trainings. The board discussed 

if requesting donations more frequently might overwhelm donors, resulting in less donations when we 

really want them (e.g. for the Fall Conference). We discussed that it might be a good idea to include 

some kind of wording in any requests so that if we receive duplicates or see something at non-

conference time of year, we can still request it. April made a motion that Jamie McBride and Krista 

Prokosch come up with a plan for how to request funding or donations. The motion was seconded by 

Pam Welisevich and approved by the board.  

 

New Business:  

A sympathy card and flowers (maybe) will be sent to Marcie Oltman.   

 

Action Items: 

 By Thursday, February 21, send a list of your MNA committee/board position goals to Jamie McBride. 

 By Sunday, March 2, send your committee report(s) to Jamie McBride. 

 



Next meeting: Sunday, March 9 at 6 pm Pam Welisevich’s house.  

 

A motion for adjournment was made by Mara Koenig, seconded by Krista Prokosch, and approved by the 

board.  

 

The meeting adjourned at 8:05 p.m. 

 

 


